
Beyond 
Compliance 
Workshops 
From CSRD reporting t o 
impact innovation

A two-workshop series designed to 
connect the reporting process with 
innovation and positive impact



Designed to:

Empower and re-energise teams 

Map opportunities to unlock the full power 
of trustworthy data at scale 

Identify a pathway to better control ongoing 
costs and get more out of the tools you use 

Who are the workshops for?

Core functions: Sustainability, Finance, Data  

Industry-specific functions: Procurement, 
Facility management, R&D, Product, 
Marketing 

Beyond Compliance:  
From CSRD reporting t o impact innovation 

This two-workshop series will unlock opportunities 
to use the reporting process to catalyse strategy, 
and build valuable data assets that will not only 
streamline reporting but also accelerate action.

Workshop overview 

WORKSHOP 1

ADDITIONAL MATERIALS 

WORKSHOP 2

Unlock the opportunity for impact 

• Understand how and why regulation 
has impact 

• Reframe teams’ perspectives on 
CSRD to demonstrate its capacity 
as a catalyst for positive change 

• Identify pain points and 
opportunities in reporting 

• Collaborate with peers to identify 
and agree common goals and 
actions across the business 

Map your sustainability data 
opportunities 

• Understand how scaled data can 
streamline reporting, but also drive 
insights, effective action and innovation 

• Gain confidence with data frameworks 
and literacy 

• Assess where you are on the data 
maturity journey 

• Identify data issues and prioritise 
investment areas 

• Start shaping a sustainability data 
action plan 

Two core workshops (supported by an information pack), which are 
tailored to your needs and point on your CSRD & data journey: 

Sustainability & Data pack : 

To guide further reading and 
action during and after the 
workshop


